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Update from our Headteacher

In the last newsletter I gave an indication as to what
the focus would be for me, in the months following
publication. Our objective remains to put our students
at the centre of  everything we do. I have detailed

some of  the processes that I, the Senior Leadership Team
(SLT) and wider staff  have focused on over the last few
months. We feel that these practices will deliver many
benefits to the school, including: increased attainment,
improved learning environments and the sharing of  best
practice approaches to Teaching and Learning and have
brought our shared objectives more sharply into view. 

PROPOSED CHANGE TO START AND FINISH TIMES
OF THE SCHOOL DAY
Having worked at the school for some months and observed
student focus and daily operations, I have a strong conviction
that the school day for students starts too late and finishes
too late. As a result, on December 17th 2014, I formally
initiated the process of  working towards changing the
start and finish times of  the school day which if  broadly
supported, will be implemented in September 2015.
The recommendation is rooted in our belief  that it will
support us in our quest to become the leading school in
the region and continue to be considered a ‘Great’
school for our students, staff  and wider community. 

Our consultation and decision process* was published to all
existing stakeholders in February and we plan to announce
our decision in the week commencing April 27th 2015.  

Benefits of  changing the start and finish times include:

• Better use is made of  ‘prime learning time’ earlier in the
day, given that the majority of  staff  and students are 
on site by 08.35. 

• Extra-curricular activities start earlier and finish earlier,
which is particularly advantageous for PE clubs and 
other afternoon activities, including after-school revision
time in the run up to exams.

• Aligning the school day more closely to the times of  
some of  our local secondary schools may facilitate the
widening of  our Key Stage 4 curriculum in the future,
through collaboration with local schools.

• Less movement around the school site with the removal
of  the morning tutor period.

*Details of  our consultation and decision process can be found on our
website at www.trafalgarschool.com/parents/recent-communications

FACULTY STRUCTURE
When I arrived, in April last year, the Faculties had been
organised across different subject areas. This allowed the
sharing of  best practice between different subject staff,
but prevented subject groups (for example English) from
collaborating on a regular basis when planning and
assessing student work. Given the positive impact of  
this cross-curricular model and the next phase of  our
development, we decided to alter the Faculty structure
to enable subject teams to be in the same Faculty, whilst
still sharing practice with teachers from other Departments.
This was implemented in September 2014, under the
leadership of  our Heads of  Faculty, Nicola Borras, Jo
Holden, Mark Whitelock and Lynne Sykes.

These changes will continue to develop the excellent
quality of  teaching at The Trafalgar School, impacting
positively on students’ day-to-day experience in the
classroom and on their achievement. 

SELF-EVALUATION PROCESS
School improvement requires a detailed understanding
of  a school’s strengths and challenges. Since September
2014 we have developed a new robust approach to
School Self-Evaluation.  

Key changes have been framed in a 2 Cycle process,
spread over the academic year, which includes a wide
range of  school staff  and different activities. 

Key elements of  this Evaluation Process are:

• Lesson Observations and Learning Walks – which are
carried out by Heads of  Faculty and members of  the SLT.

• Student Voice interviews – which involve a random 
selection of  students meeting with their Head of  House
to offer feedback on their learning experience, and are
linked to the School’s key development themes.

• Student Pursuit – where a Head of  House will follow a
student throughout their day to understand what their
learning experience is on a daily basis. 

• Assessment Data Meetings – where appropriate 
interventions are developed for students who are at risk 
of  not achieving their potential.

• Marking and feedback scrutiny – where work books and
folders are audited in order to evaluate the quality of  
feedback to students and its impact on their progress.

Outcomes are published to all staff. The results are also
used as part of  our on-going evaluation and improvement
process, which ensure that we are continually targeting
areas that need improvement and that all staff  have a
clear understanding of  our strengths and challenges.
These outcomes are also used to inform the revised
School Improvement Plan.

These efficiencies have and will create capacity for our
staff  to concentrate on the important features of  our work,
namely, supporting students to make fantastic progress.



F orging strong interpersonal relationships is at
the heart of  what we do at The Trafalgar School
at Downton. This is reflected in our transition

process and in our on-going interactions with our
students, as they move through the school.  

The care, guidance and support we provide for each child
at Trafalgar is an integral part of  their experience. The
core values of  our school, our pillars, underline this. Our
Pillar, Family Atmosphere, was particularly identified by
the students as a hugely important contribution to them
achieving their best possible academic and personal

Un-paralleled
Pastoral Care

success. Our House system with its strong sense of
individual and group achievement also gives every student
the opportunity to aim high whilst knowing that they are
secure and safe.

We see very few incidents of  bullying in our school and
there are many reasons for this. We train all our staff  in
our Anti Bullying policy which gives clear guidance and
support on how to listen to students and take swift action
to solve a problem whilst it is still a small one. We have a
reputation amongst both students, parents and the wider
community for dealing with new threats, such as cyber
bullying, effectively. 

Our success in pastoral care is guaranteed by a few
fundamental values: realising the importance of  all
relationships, building these relationships as early as possible,
even as part of  our transition process, using our best resource –
our students, wherever possible, and feeling that every student
that joins us is a great addition to our school community.

No Excuses reviewNew Assistant Headteacher

Mr Phil Sutton joins our Senior Leadership Team (SLT) from
the Everest Community Academy, Basingstoke. Mr Sutton’s
focus will be on Teaching and Learning, this means looking
at what is happening in our classrooms and about making
improvements, so that teaching is as effective as possible.

Staff development will also be a focus. We have already
started looking at Marking and Feedback and are looking
at ways to share and develop ‘best practice’ which exists
in many areas across the school.

Specialising in English, Mr Sutton started his teaching career
at Wyvern College, Salisbury where he became Head of
English. After moving to the John Hanson Community
School, Andover, his focus was on Teaching and Learning
and developing middle leaders.

“The family atmosphere is real here, not just a sound-bite for
a prospectus or website,” said Mr Sutton, “and I am delighted
to have joined the staff and leadership team here at The
Trafalgar School. I look forward to seeing the impact that
my focus areas have on students and their attainment.” 

Mr Sutton has four children, his two eldest boys are carving
out careers locally as a barber and a chef. Meanwhile, his
daughter is about to complete a Level 3 Diploma in Creative
Media at Andover College and is looking at University courses,
while the youngest starts school this coming September.

Like other successful and forward thinking schools we
continuously review our policies. No Excuses (our current
Behaviour Policy) was launched in June 2012 and made a
significant, positive, impact on behaviour in general and the
learning environment in classrooms. We have become
increasingly aware that, as with any system, there are
elements which are not as clear as we would like.

To that end we have consulted with staff, parents/carers
and students and, over the last four months, a huge
amount of very useful feedback has been gathered. There
were several common themes across all the different groups
of stakeholders. These broadly suggested that there were
some easy fixes, which would make the policy more effective.
The main areas highlighted were making tariffs more
proportionate, ensuring consistency and having a clear
series of sanctions for the minority of students who find it
more difficult to conform.

The reshaped policy will begin to be rolled out after Easter
(Terms 5 and 6) and it will be fully in place at the start of the
new academic year. It is really important that everyone supports
the new procedures, which will allow staff and students to
operate within a more equitable and clearer system further
supporting high achievement for all our students.

Thank you to everyone who took part in the consultation
process.



Year 9 Trip to Ypres

O
n March 6th, 74 students
from Year 9 undertook
our annual pilgrimage to
the battlefields around
Ypres in Belgium. The

focus of  the trip was to explore not
only the conditions in which men
fought but also to question how the
conflict has been remembered by
individuals and different nations.

Our tours were led by Mr Whitelock
and Mr Pollard and took in some of
the most important sights in the
Ypres Salient, including the Essex
Farm Cemetery where John McCrae
wrote his famous poem ‘In Flanders
Fields’ and the Menin Gate.
Students also visited the largest
Commonwealth War Cemetery in
the world at Tyne Cot, with 11,956
men buried there, and the extremely
emotive German cemetery at
Langemarck which holds over
44,000 men including 25,000 in one

mass grave. The village of
Langemarck also marked the
location of  the first use of  poison
gas by the Germans in 1915, almost
100 years to the month of  our visit.
Students also visited the preserved
British trenches at Sanctuary Wood,
where Joe Osman 9R found a
shrapnel ball that had been lying
untouched for probably 100 years!
We also explored the excellent
museum at Passchendaele with its
recreated underground bunkers and
trenches, before having some free
time in Ypres to stock up on
Mother’s Day chocolate!
The trip was extremely tiring for
staff  and students, but equally
rewarding. Students will use their
experiences to enrich their classwork
and key homework tasks; hopefully
their understanding of  the conflict
will remain with them for many
years to come.

BY MR MARK WHITELOCK – SUBJECT
LEADER, HISTORY

‘Students will use their
experiences to enrich their
classwork and key homework
tasks; hopefully their
understanding of the conflict
will remain with them for
many years to come.’



The results so far . . .
Year 5/6 Girls Football – Wednesday 17th September
1st Downton Primary School, 2nd New Forest Primary School, 3rd Morgan's Vale
and Woodfalls CE Primary School

Year 5/6 High Five Netball – Friday 14th November
1st New Forest Primary School, 2nd Whiteparish All Saints CE Primary School A, 3rd
Downton Primary School A, 4th Alderbury and West Grimstead, 5th Downton
Primary School B, 6th Coombe Bissett, 7th Whiteparish All Saints CE Primary School
B, 8th Morgan's Vale and Woodfalls CE Primary School

Basketball Taster Session – Wednesday 10th December 
Well attended by Year 3, 4, 5 and 6 students, gaining an understanding of the basic
skills in basketball.

Orienteering – Tuesday 27th January
Students worked with Year 9 students developing map reading skills, familiarising
themselves with The Trafalgar School Site and working under pressure.

Year 3/4 Football – Tuesday 10th February
1st New Forest Primary School, 2nd Downton Primary School A, 3rd Alderbury and
West Grimstead, 4th Downton Primary School B

Year 3/4 & 5/6 Cross Country race – Thursday 26th February
Individual Runners
Team Event – 4 boys or 4 girls
School event – 8 runners, 4 boys and 4 girls

Congratulations to everyone involved, the feedback and fun has been really wonderful!

EVENTS COMING UP
Year 5/6 Indoor Athletics – 
Tuesday 24th March

Year 3/4 Quad Kids Athletics –
Wednesday 22nd April

Year 3/4 Kwik Cricket – 
Friday 19th June

Year 5/6 Rounders - TBC 

YEAR 3/4 INDIVIDUAL TEAM SCHOOL

1st
Boys Seb Hill – Downton Downton

Downton
Girls Lucy Austin – Downton Downton

2nd
Boys Lewis Fishlock – Downton New Forest

New Forest
Girls Elizabeth Payne – New Forest New Forest

3rd
Boys Otto Jenner – New Forest Alderbury

Alderbury
Girls Blythe Sharman – Downton Alderbury

YEAR 5/6 INDIVIDUAL EVENT TEAM EVENT SCHOOL

1st
Boys Alex Wood – Coombe Bissett Downton

Whiteparish
Girls Mia Crane – Coombe Bissett Whiteparish

2nd
Boys Danny Allam – Downton New Forest

Downton
Girls Jade Griscti – Downton Alderbury

3rd
Boys Oliver Reed – Alderbury Coombe Bissett

Coombe Bissett
Girls Bluebell Jenner – New Forest Downton

Healthy competition!
The PE Department has had an
exceptionally busy time over the last
few months and seen more activity
and inter-school competition than at
any other time in its history.We wanted
to share some highlights with you.

FOOTBALL SUCCESS
Our Year 7 Football team is still unbeaten
in the South Salisbury League and is
in the Semi-Finals of the Area Cup.
The team show fantastic commitment
and skills – well done and good luck
in the remaining matches!

Our Year 11 Football team played in
the Semi-Finals of the County Cup,
against Stonehenge School on the
6th March and won 9-2, so are now
through to the Finals! This team has
worked very hard and improved
enormously over the last two years,
losing only two matches during this time.

FUN FOR ALL
Inter-House Competitions are still
very popular, with the vast majority of
each year group attending their event.
We have had Dodgeball, Netball and
Football and Basketball will be
followed by Rounders in the summer
term. Radnor are currently leading
the Inter-House Cup leaderboard but
there is still lots to play for. 

SKY SPORTS
In November, Olympic Silver Medalist

(Diving) Peter Waterfield came into

our School to deliver his Sky Sports

Living Workshop to some of our gifted

and talented PE students. It was a very

inspirational and impressive experience

for our budding sports stars.

RUGBY TRAINING
Fordingbridge Rugby Club coaches

came in to deliver a nine week

intensive coaching programme to

our KS3 students between October

and December. This was a great

success and very much enjoyed by

those involved. 

BASKETBALL SUCCESS
Our KS3 boys team came second in

our Area Tournament at Bishop

Wordsworth’s School. An impressive

result – very well done!

READY FOR GCSES!
GCSE PE Practical Examination

Moderation took place on Wednesday,

March 25th, this year. Our Year 11

students worked very hard and

prepared intensively. In addition, we

have had Olympic and Commonwealth

Badminton Official and Umpire, John

Murphy, in to coach and train some of

our students as Badminton Officials,

to help offer diverse and varied

opportunities for success for each

and every one of our students. We are

cautiously optimistic for some excellent

examination results this year!

PRIMARY SCHOOL CLUSTER
COMPETITIONS
The PE department at the Trafalgar

School has been delighted to

host competitions for all our

cluster primary schools, since the

beginning of this academic year. The

comprehensive timetable of events

includes: Netball, Football, Cross

Country, Basketball, Indoor Athletics

and Orienteering. 

Our team of dedicated and energetic

Trafalgar Sports Leaders volunteered

to officiate at these competitions, and

worked extremely well with our

primary school visitors. 



Meet the Teacher

We are very proud of all our teaching staff,
their expertise and their commitment to our
students. In our Newsletters going forward,

we will introduce a different member of our staff. We
hope you enjoy ‘meeting’ them.

Dr Clare Harran – Subject Leader of Science
Our school benefits enormously from having Dr Harran
lead our Science Faculty. She read Molecular and Cellular
Biology at Bath University (BSc Hons) and then went
on to study at Bristol University where she achieved a
PhD in Bio Chemistry. Dr Harran worked in industry, in
cancer research, specialising in liver cancer, before
returning to study at Southampton University, where
she achieved her PGCE. She brings academic rigor and
commercial experience to the students at our school. 

“All students benefit from the objectiveness that
Science provides,” explains Dr Harran. “It teaches
students to have an analytical approach to their study
and eventually their work, and can help with decision
making from car purchases to whether immunisation
is a desirable thing for their families and society.”

“Working at The Trafalgar School is special,” continued
Dr Harran. “I enjoy the opportunities working in a smaller
secondary school provides, having the time and
occasion to get to know students, their parents and
sometimes even their siblings, as they move through
the school. What I enjoy most, is watching students
join in Year 7 and leave us as confident, responsible
young adults, and TSD allows me to do this.”

Dr Harran lived in Northern Ireland until she moved to
England at six years of age. She was brought up in a
single parent family and is proud to have financed her
study through student loans and by working for
Domino's Pizza for nine years – she still claims to be
able to knock up a great Mighty Meaty! Dr Harran is
married with two small children. She loves all water
sports especially swimming and sailing. She is a
previous South West Wind Surfing Champion! 

Public Speaking success
for Maddie House, Year 9

On February 26th, 2015 the School’s
annual Public Speaking Competition
took place.
As part of  their English studies, students
are required to discover what makes a
powerful speech, by exploring famous
public speakers throughout history.
Students then use this knowledge to
write an oration on a topic they feel
passionate about. This year the issues
explored ranged from Poverty to Pepsi
Cola; to a debate regarding the wages
of  our football stars versus the soldiers
who put their lives on the line to protect
us from threat.
Every student in Year 9 took part in the
competition, the finalists were short-
listed by teachers and voted upon by
class members. 

The eight finalists were: Gregory Russell, Charlotte Baldwin, Joe Hackett,
Eleanor Philp, Tom Faye, Hannah Matthews, Joe Osment, Maddie House.

Judges were looking for Speech Content, Speech Elements and Speech Delivery.

Mrs Nicola Borras, Subject Leader of  English told the audience of  students:
‘You have participated fully in this process by delivering your speeches to your
class – this is no mean feat. You have contributed by assessing your peers and
offering guidance where possible. Well done and thank you.’ 

Judges on the day were Mr Stewart Roderick (Headteacher) and Mr Adam
Ogilvie, of  the English Speaking Union Committee*.

Maddie House was announced the overall winner, with an extremely well
researched and well-presented speech. Congratulations Maddie!
*The English-Speaking Union (ESU) is an international educational charity among whose aims
are to empower individuals by building skills and confidence in communication, such that they
realise their potential.  

Our School had been considering the
viability of providing a Sixth Form. At
the time of initially considering this,
there was a perceived gap in provision
locally, with large numbers of students
travelling some distance from Salisbury
and South Wiltshire to be educated.
However, the landscape for Post 16
education has changed considerably
over recent months, with the opening
of the Salisbury Sixth Form and the
planned opening of the University
Technology College (UTC) in September
2015. Funding is another complicating
factor at this time, especially for new
Sixth Forms.  

Therefore, the Governors have decided
not to pursue the initial plan, but are
keen to explore developing a strong
relationship with the new Salisbury
Sixth Form College (S6C) instead.
There are many advantages which
could come from this potential
collaboration including: seamless
transition for our students between
Year 11 and Year 12, and an opportunity
for the sharing of teaching staff
between the Sixth Form and TSD.
Again, this could provide some
continuity for students as well as
providing our staff with the
opportunity to teach A Level.

Sixth Form
Plans –
Update



In November 2014, the whole school
was involved in a Community and
Service Day which saw our students
baking cakes for the Trussell Trust,
visiting senior citizens at Downton
Baptist Church, making Christmas
decorations with pupils of Longford
Primary School and reading with
Downton Primary pupils in our
village library.

"I enjoyed visiting Downton Library
and reading with the primary school
children from our village. They were
so interested and really wanted to
show us how good their reading was."
Ben Bush, Year 10.

N
ew
s 
an
d 
E
ve
nt
s House Music

Festival
The House Music Finals were held
in November and it was another
hugely successful and well supported
evening. Staff  and parents filled the
Hall to cheer on the 17 finalists. As
ever there was a huge variety of
performances from Delibes to The
Red Hot Chilli Peppers and from
Drums to Acapella Vocal Groups.
The School Choir wowed the
audience with their rendition of
‘Happy’ by Pharell Williams and
arranged by Rob Blakey and ‘Bye-
Bye Blackbird’ by Ran Henderson,
whilst the votes were counted.

Guest Adjudicator, Petra Randall,
complimented all of  the competitors
on the very high standard of  their
performances and commented on
the difficulty of  her decision, however,
there had to be winners and to
much applause and celebration Rory
Packwood and Samby Anderson in
Year 7 triumphed for Clarendon
House with their performance on
Drums and Guitar and Carlo
Pecson in Year 11 took the Upper
School trophy for Longford House
with an outstanding performance of
‘Ballade pour Adeline’ by Richard
Clayderman.

Clarendon House were the overall
winners – you can imagine Dan
Bulley’s delight as Head of  House!

Students discover
the magic of 
Harry Potter

Jack jumps
for charity

Sharing is caring

Our Year 10 Media Studies students
and a small group of Year 7 and Year
9 students were thrilled to make the
journey to the Warner Brothers, Harry
Potter Studio Tour, on February 24th
this year. 

“The Media Studies Department find it
increasingly important that the students
are able to look behind the scenes of
the film world,” explained Mrs Borras.
“Our second Controlled Assessment is
based on Film Promotion and in Year
11, the Unit 3 examination is based on
Media industries – we often use film/
moving image for one of the industries
that the students specialise in. With
these aspects of the syllabus in mind,
a trip enabling access to props, job
roles, special effects etc., helps to put
a great deal of theory into context.”

Mrs Griggs accompanied some of her
Lower School intervention group who
are currently working on a creative
writing programme. The Harry Potter
trip provided this in abundance!

Jack Roberts who is in Year 11, has raised
nearly £300 for the Stars Appeal, by
funding and undertaking a Skydive for
the charity. Jack, who was a patient at
the neo-natal unit when he was born,
completed the jump as soon as he
turned sixteen.  

Jack was elated on completion of his
Skydive and said, “This was a big
personal challenge. Thanks to my family
and school for their support, and to the
many students and staff for sponsoring
me. Mrs Griggs and Mrs Ely in Learning
Support really encouraged me and I
was so pleased that Mrs Stewart from
Student Services came along to watch.” 

Jack is planning another jump this Spring,
to raise more funds for the charity.



Date for
the Diary

2015
24 Sept | OPEN EVENING | Tours of  the School and a chance to meet staff  and students.

We welcome visitors to our school at any time. To make an appointment and arrange a tour, please contact Reception.

Please let us know what you think about our newsletter. If  you have any feedback about it, or have any questions about its content
please email us at newsletter@trafalgarschool.com. For general enquiries please contact School Reception on 01725 550300 or visit
www.trafalgarschool.com.

Students at The Trafalgar School at Downton are known
for their charitable work and fundraising. The School’s
annual charity walk is one of its main fundraising events
and this year raised an impressive £8181.93. Assistant
Headteacher and Charity Coordinator, Jonny Cole, is
thrilled with the effort and amounts raised, commenting
that “This is the second highest amount ever raised for
our sponsored walk, which is absolutely fantastic. Thanks
must go to Tutors and Heads of House for supporting
our students in their fundraising activities.”  

Annual Charity Walk

Julian Fellowes visits
the ‘real’ Downton

On October 17th, 2014, The Trafalgar
School at Downton was honoured to
welcome Downton Abbey writer and
Academy Award winner Julian Fellowes,
as the guest speaker at their Presentation
Evening. This annual event at the school
is a celebration of the outgoing year’s
GCSE results, and this year there was
lots to celebrate.

There were some outstanding individual
successes such as Bethan Viney with
7A*s and 4As, Beth Hawkins with
6A*s and 4As, Emma Quinney with
4A*s and 7As, Chantal White with

We shall not forget

Get to know us better

On the recent trip to Ypres, our
students shared a very moving and
poignant moment, while remembering
the enormous sacrifice that previous
generations made for us in the Great
Wars. Our scholars laid a wreath while
Mr Cole played The Last Post. 

We regularly post photographs,
announcements, achievements and
information about life at Trafalgar on
Facebook and Twitter. It’s a fantastic
way to find out what’s going on and
may help you decide if you would like
to visit and become part of our school
family. Do ‘like’ us now,
we would love to connect!

3A*s and 7As and Sam Morton with
1A* and 6As.

Lord Fellowes was invited in conjunction
with the Downton Society and due to
his historical link with the village.
Following the Downton train crash of
1884, students from the local
agricultural college and their principal,
Professor Wrightson, came out to help
the survivors. In recognition of this,
the college was presented with a cup,
which was donated to the school
several years ago by the Downton
Society, and is presented for extreme
courage and bravery, as demonstrated
by the agricultural students long ago.
Professor Wrightson was Lord
Fellowes great grandfather, and he
was delighted to present this
prestigious award to Sam Morton, this
year's winner.

Sam received the Wrightson Cup for
his courage and bravery in challenging
himself during his school career,
despite having to overcome some
significant physical obstacles. During
his time at Trafalgar he was known for
making the most of every opportunity
offered to him.


