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School overview 

Students in school 774 

Proportion of disadvantaged students 19% 

Pupil premium allocation this academic year £127,800 

Academic years covered by statement 2019/20 – 2020/21 

Publish date November 2020 

Review date September 2021 

Pupil premium lead (Champion) Matt Williams 

Contact details m.williams@trafalgar.wilts.sch.uk 

Governor lead Helen Vincent 

Disadvantaged student performance overview for last academic 
year 

 Disadvantaged Other 

 School National1 School National 

Progress 8 -0.22↑ -0.45 0.35↑ 0.13 

Attainment 8 39.06↑ 36.7 51.64↑ 50.3 

% Grade 4+ in English and maths 56%↑ 45% 83%↑ 72% 

% Grade 5+ in English and maths 25% 25% 55%↑ 50% 

 

What is the Pupil Premium? 
National statistics demonstrate that students experiencing ‘financial hardship’ do not 

achieve2 as well as their peers.  The Pupil Premium Grant is paid to schools for students who 

are: recorded as being eligible for Free School meals (FSM) in the last 6 years (Ever6), who are 

‘Looked After’, who are supported by the National Asylum Support Service (NASS) or who 

have a parent serving in the Armed Forces. 

The Government believes that the Pupil Premium, which is additional to main school funding, 

is the best way to address the current underlying inequalities (between eligible children and 

their peers) by ensuring that funding to tackle disadvantage reaches the students who need 

it most. 

                                                           
1 2019 National Averages 
2 Both in Progress or Attainment 
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Trafalgar School Pupil Premium Charter 
At The Trafalgar School at Downton we are determined that a students’ financial 

circumstances will not be a barrier to high attainment.   

 To support students in receipt of pupil premium funding to feel supported, make good 

progress and high levels of attendance. 

 To establish a consistent, clear approach to the way that funds are allocated and 

support given to students so that they feel supported in both their learning and 

pastoral needs. 

 We will never assume ‘disadvantaged students’ face the same barriers, or have any 

less potential to succeed.   

 We will treat every young person’s circumstances individually.   

 As professionals, we are learners too and we will constantly seek out new ideas and 

share the very best practice. 

 We will monitor the impact of any intervention. 

Pupil Premium Strategic Aims 
1. Ensuring disadvantaged students’ academic outcomes are on a par with 3other students 

nationally. 

2. Ensuring disadvantaged students have equality of opportunity in accessing all aspects of 

the curriculum. 

3. Ensuring that disadvantaged students’ progress on to an ambitious Post 16 provision of 

their choosing. 

4. Ensuring disadvantaged students have the necessary skills and personal qualities for 

sustaining themselves in education and training Post 16 and beyond. 

Targets for disadvantaged students 
Progress 8 Achieve top quartile for progress 

made by disadvantaged students.  A 
score greater than 0.0 

Sept 21 

Attainment 8 Achieve national average for 
attainment for all students (46.7) 

Sept 21 

% Grade 5+ in English and 
maths 

Achieve average English and maths 
5+ scores for all students (43%) 

Sept 21 

Other Improve attendance to national 
average (95%) 

Sept 21 

                                                           
3 ‘Other students’ is the Department of Education term for students who are not disadvantaged. 



How many disadvantaged learners are within the school’s care this year? 

This year, 147 students are eligible for the Pupil Premium, a higher number than last year due to the overall growth in student numbers.  

Proportionately the percentage of students receiving the premium remains constant (at around 19%).  This is slightly below the National Average. 

 

 
Total 

FSM 
Children 

Ever6 
Children 

Service 
Children 

LAC/NASS 
Children 

High 
Attaining 

Middle 
Attaining 

Low 
Attaining 

Year 7 25 23 - 1 1 - - - 

Year 8 29 25 - 3 1 4 23 1 

Year 9 31 19 8 3 1 4 18 8 

Year 10 31 14 9 8 0 9 15 5 

Year 11 31 13 11 6 1 3 22 6 

Totals 147 85 28 21 5    

 

 

  



What may be the main barriers to educational achievement for 

disadvantaged students? 

1. Students may have lower attainment on entry and may already have ground to make up. 

2. Students may have low attendance either through a lack of the necessary support 

systems at home (bus fares, access to sanitary products, absence parents due to work 

patterns) or responsibilities within the home environment such as being a Young Carer. 

3. Low aspirations and expectations:  Evidence suggests that most young people actually 

have high aspirations, implying that much underachievement results not from low 

aspiration itself but from a gap between the aspirations that do exist and the knowledge 

and skills that are required to achieve them (Education Endowment Foundation). 

4. Disadvantaged students can often feel undervalued and that nobody ‘believes’ in them. 

5. Students may have social and emotional issues resulting in low confidence and self-

esteem. 

6. Student may be first in family to consider Post 16 education or University.  Ambition may 

be low. 

7. They may have a Special Educational Need diagnosed or undiagnosed. 

8. They may not readily take on positions of responsibility or not be ready or able to take 

part in co-curricular activities. 

9. Homework can be a big barrier to learning for many students.  They simply have no access 

to a conducive learning environment or don’t have the support systems at home to allow 

them to complete the work. 

10. There may be a lack of access to basic learning resources such as books or revision guides. 

11. Significant gaps in learning due to lack of engagement during school closure due to 

Covid19:  Initial data suggests that disadvantaged students engaged less with online 

learning during the lockdown period than their peers. This was due to a lack of IT 

equipment and internet in addition to a lack of parental guidance and support. 

 

As part of its Pupil Premium Strategy, the school undertakes a periodic audit of all PP students 

to ascertain one or more barriers to learning.  (3a – Flag System).  It is imperative that those 

who know the students best, and the students themselves, are involved in this process.  This 

information is then used to plan our overall provision and target individual support via an 

Education Plan for disadvantaged students. 
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How we spend the money? 
Schools can choose how to spend their pupil premium money, as they are best placed to 

identify what would be of most benefit to the students.  Research suggests that the most 

successful schools focus on fewer strategies that become more embedded.  When considering 

how the money is spent consideration is given to the following areas: 

1) Addressing behaviour and attendance through: 

a) Promoting an ethos of achievement for all. 

b) Simple and clear rules. 

c) Promoting the standards expected in education and explicitly teaching them. 

d) Training for staff on behaviour management. 

e) Social and emotional support strategies i.e.: 

i) Wellbeing Plan for Young People. 

ii) Working with outside agencies in supporting young people and their families. 

iii) Mentoring programmes (See 3c) including Peer Mentoring for younger students 

by students. 

iv) Counselling. 

v) Attendance monitoring and interventions. 

vi) Paying for additional help such as speech and language therapy or family therapy. 

 

2) Providing consistently high standards of quality teaching for all (Quality First Teaching) 

through: 

a) High expectations and challenging targets. 

b) Supporting metacognition and independent learning. 

c) Closely monitoring student performance, formatively and summative. 

d) Embedding assessment for learning systems. 

e) Tailoring teaching to need. 

 

3) Meeting individual learning needs through: 

a) Identifying individual vulnerabilities and needs (through the schools ‘Flag’ system).  

Early intervention approach. 

b) Tracking student progress through the school and giving time to joint planning. 

c) Giving PP students time to reflect on their progress with teachers. 

d) Identifying what might help a student in the next steps in their learning regardless of 

whether that are performing below, at or above expectation. This targeted support 

may be delivered through: 

i) Reducing class sizes. 

ii) Subject specific intervention classes. 

iii) Extra one-to-one or small-group support for students within the classroom. 

iv) Employing extra teaching assistants to work with classes. 
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v) Running catch-up sessions before or after school, for example for children who 

need extra help with maths or English. 

vi) Learning opportunities outside the normal school day – includes Saturdays and 

holidays. 

vii) Providing extra tuition for able children. 

viii) Educational assessments such as Education Psychologists 

ix) Providing music lessons for children whose families would be unable to pay for 

them. 

x) Funding educational trips and visits inc. The Duke of Edinburgh Award. 

xi) Further Education visits and workshops. 

xii) Careers guidance (above and beyond) 

xiii) Funding English classes for children who speak another language at home. 

xiv) Assistance with costs for certain curriculum needs e.g. Food Technology 

ingredients. 

xv) Investing in resources that boost a student’s learning at home or in school, such as 

laptops, revision guides, revision resources. 

xvi) Supporting transition Post 16 inc. Bursary applications. 

 

4) Deployment of staff and leadership to: 

i) Promoting an ethos of achievement for all. 

ii) Train support staff (Technicians and Teaching Assistants) to identify needs and 

support individuals. 

iii) Devolve responsibility for PP to teaching staff and holding them accountable. 

iv) Monitor PP progress through lesson scrutiny and ‘book looks’ and providing 

feedback. 

v) Develop PP networks including neighbouring schools, school clusters, online and 

national events. 

vi) Share ‘best practice’. 

vii) Evaluate the effectiveness of our provision and sharing learning with all staff. 

  



How will the school spend the Pupil Premium in 2020-21? 
1. Addressing behaviour and attendance: 12% of the funding 

Desired Actions Chosen Approach Staff Lead How will you ensure it is 
implemented well? 

Ensuring attendance for 
individuals is at the National 
Average. 

Close monitoring and swift intervention by the 
Attendance Officer. 

RF/BG -
Attendance 
Officer 

Weekly attendance review for PP.  
Close monitoring by LGB through 
Headteachers report. 

Supporting students in Year 7 
in their transition.  Developing 
a student led mentoring 
scheme. 

Mentoring for all FSM students by students RF/DF Peer mentoring programme 
established for Sept 2021 

Promoting our Academic 
Standards 

Close monitoring of PP students attitudes to 
learning.  Effective intervention plans post 
Progress Checks. 

Heads of House 
(HoH) 

Post data review meeting 

Ensure PP students and their 
families have ‘good’ access to 
support systems 

Identified through the Wellbeing Plan for Young 
People.  Signposting services and support 
available.  Funding for School Councillors. 

RF – Deputy 
Headteacher 

Mapped provision 

Reducing behaviour incidents. 
Increase in positive 
recognition. Improved 
communication between 
school and home. 

Class Charts introduced to centralise and simplify 
rewards, sanctions, homework, seating plans and 
communication with home. 

Heads of House 
(HoH) 

Termly report 
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2. Providing consistently high standards of quality teaching for all (Quality First Teaching): 14% of the funding 

Desired Actions Chosen Approach Staff Lead How will you ensure it is 
implemented well? 

‘Quality First’ teaching in all 
lessons. 

 High expectations 

 High challenge and support 

 Learner independence 

 Metacognition 

 Assessment and response 
to assessment 

A clear, shared vision of what great teaching 
should be through the ‘Principles of ….’ Fortnightly 
Teaching and Learning briefings to drive and share 
best practice.  Planned programme of CPD. 

JC – Deputy 
Headteacher 

Monitoring through lesson scrutiny 
tool and ‘book looks’. 
Line Management mechanism for 
feedback. 
Teacher Tracker 

Embedding assessment and 
reporting systems 

To include a response to assessment for PP 
students.  Review targets for PPD to ensure 
expectations are suitably ambitious. 

GJ – Assistant 
Headteacher 

Guidance for staff 
Progress trackers 
Horsforth Quadrants 
Subject Leader meeting time given 
over for joint planning. – 18/01/21 

Embedding Home Learning. Introduce and embed the use of knowledge 
organisers in lessons and for home learning. 
Reporting on Homework to Parents 
Interventions following Progress Checks 

JC/MW/PS Guidance for staff 
Tracking through ClassCharts (PS) 
Line Management 
Data Analysis 
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3. Meeting individual learning needs: 23% of the funding 

Desired Actions Chosen Approach Staff Lead How will you ensure it is 
implemented well? 

Identifying vulnerabilities Flag System developed and embedded.  PP action 
plans for vulnerable disadvantaged. 

MWi Reviewed termly 

Year 11 PP students reflecting 
on their academic progress 

Mentoring. MWi Regular mentoring meetings 
calendared 

Other students reflecting on 
their academic progress. 

Tutor time reflection.  Embedding refection in 
Tutor time through the ‘Tutor Booklet’ post 
Progress Checks. 

RF HoH monitoring 

Year 11 PP to receive targeted 
academic support at all levels 

Priority given to PP students for intervention 
groups and revision sessions.   

GJ Planned programme of provision 
published. 

‘Gap’ intervention for Year 11 
students in En and Ma 

Small group intervention program in place with 
specialist teachers from Jan 21. 

GJ/Core Subject 
Leaders 

Intervention groups established and 
calendared. 

Year 7 Nurture Groups Year 7 to receive extra support in Literacy and 
Numeracy based on CATS testing. 

SB - SENDCo Progress monitored through 
assessment. 

Increased access for PP to 
online resources for study and 
revision.  Development of 
Remote Learning Platform. 

Hegarty Maths will be purchased in addition to all 
departments providing relevant and high quality 
online resources through RM unify. 

CD – Associate 
Senior Leader 

Monitoring platform usage 

All KS4 PPD students have 
access to high quality revision 
materials. 

Revision guides and resources provided for all KS4 
PPD students 

MWi MWI to ensure that each student 
has the correct resources 

Disadvantaged learners will 
receive quality Careers advice 
and guidance. 

Careers appointments – PPD student priority 
Regular Tutor time check in Year 11 
Use of Academic Mentoring programme 
Post 16 workshops 

GJ Regular check ins will monitor the 
effectiveness of the Careers 
appointments and Workshops. 
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4. Deployment of staff and leadership: 51% of the funding 

Desired Actions Chosen Approach Staff Lead How will you ensure it is 
implemented well? 

Greater personalisation of 
learning. 

Reduce class sizes in Key Stage 4 core subjects JC Timetable 
Progress monitored through SISRA 
and Progress Trackers 

Training for all staff on 
supporting PP. 

Staff training 06/01/21 MWi Through learning scrutiny 

Develop PP networks within 
the Trust and with Challenge 
Partners. 

PP Network Meetings established MWi Feedback and sharing of best 
practice 

 

 

  



Evaluation 
What impact did the Pupil Premium Strategy have on Year 11 Academic performance in 

2020. 

The following graph shows the academic progress of disadvantaged students compared to 

other students.  A score greater than 0.0 is progress above the national average for all 

students.  There were 16 disadvantage students in 2020.  Three students were PP and SEND.  

All students were White British. 

On average disadvantaged students at Trafalgar performed less well than other students 

however, the gap has narrowed compared to 2018-19 and both their progress and attainment 

has significantly improved.  Disadvantaged students made progress above the National 

Average for similar students nationally (-0.22 compared with -0.45 nationally and -0.75 for 

White British FSM students). 

 
 

  

2017-18 2018-19 2019-20

Other students 0.2 0.1 0.39

Pupil Premium -0.09 -0.84 -0.22
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The following table shows individual performance within their prior attainment band. 

(Above/at/below average in KS2 SATs).  Of the 16 disadvantaged students in Year 11 in 2020 

- 57% of disadvantaged students achieved Grades 9-4 in both English and Maths this 

compares to 45% nationally for disadvantaged students and 83% for other students at the 

school.  25% achieved Grades 9-5 in both English and Maths. 

 High Attaining Middle Attaining Low Attaining 

No. of PP Year 11s in each 
band 

4/16 (Avg. 5.01) 7/16 5/16 (Avg. 3.58) 

No. of PP Year 11s in each 
band making good academic 
progress. >0.0 

2/4 4/7 3/5 

No. of PP Year 11s achieving 
Grade 4 or better in English 

4/4 4/7 1/5 

No. of PP Year 11s achieving 
Grade 4 or better in Maths 

4/4 5/7 1/5 

No. of PP Year 11s achieving 
English and Maths at Grade 4 
or better 

4/4 4/7 1/5 

 

Pupil Premium Destinations Report 2019-20 – Dec 2020 

 No. of students 

Studying academic 
qualifications4 at Level 3 Post 
16 

4 

On an Vocational Pathway or 
Apprenticeship Post 16 

11 

On work based learning 
programmes Post 16 

0 

NEET5 Post 16 1 

 

  

                                                           
4 A Levels 
5 Not in education or employment 
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Appendix – Links to Pupil Premium resources 
 

DfE 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability 

 

EEF 

https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-

guide/ 

 

DfE Templates 

https://www.gov.uk/guidance/pupil-premium-strategy-statements#template 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability
https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/
https://educationendowmentfoundation.org.uk/evidence-summaries/pupil-premium-guide/
https://www.gov.uk/guidance/pupil-premium-strategy-statements#template

